
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  

 

 

 

 
   

 
 
 
 
 
 
 
 
 
 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 

 

 

 

 

 
 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUPPORT FROM LOCAL 

 INSTITUTIONS 

Training on 

Project Management 
 

Managing projects is one of the most challenging issues especially in the emerging economy like 
Bangladesh. A project is a one-time activity that produces a specific output and or outcome. Every 
project is unique and for that project management is a complex issue and requires in-depth practical 
knowledge to deliver a successful project. Effective project management ensures economy, efficiency 
and effectiveness of the project. A well-trained project manager can deliver a successful project. This 
course contains 12 modules, is designed ensuring project success through proper project 
management.  

The training is designed for the professionals involved in project 
management. This includes:  

 Government officials  

 Project Directors/ 
Managers  

 Financiers 

 Donors 

 Investors 

 

 

 Bidders for projects 

 Entrepreneurs 

 Bankers 

 Consultants 

 Keen learners from any discipline 

 Academicians 

 

 

Training overview 

Who should attend 

Organized by 

 

Infrastructure Investment 

Facilitation Company 
 

(An enterprise of ERD 

Ministry of Finance 

Government of Bangladesh) 
 

 
JDPC Bhaban (3rd floor), 145, 
Monipuripara, Tejgoan, Dhaka-1215 
Tel No.: +88 02 223314093-96  
E-mail: training@iifc.gov.bd 
Website: www.iifc.gov.bd 

 

 Learn to develop a value for money project. 

 Implement project management knowledge, processes, lifecycle and the embodied concepts, 
tools and techniques in order to achieve project success. 

 Learn to manage projects successfully. 

Training methodology 

 Interactive lecture  

 Group discussion 

 Case study 

 Role play 

 Exercise and presentation  

 Brainstorming  
 

 

Training Details: 

Date: 23 - 25 February  2025 

Time:  9.30 a.m. to 5.00 p.m. 

Venue: Palm View Restaurant, Army 
Golf Club, Airport Road, 
Dhaka-1206 

Fee: Tk 25,000 (exclusive of 
VAT) only per participant. 

Payment can be made 
through an A/C Payee 
cheque/ PO in favor of 
Infrastructure Investment 
Facilitation Company 
 

Deadline for 
Registration:     

 On or before  

13 February 2025 

 

        Training Flyer 

 

 

Training contents  
 

 Overview of project 
management  

 Aid effectiveness  

 Project 
implementation - 
public procurement 

 Project 
implementation – 
PPP, G2G & Tender’s 
Finance 

 Project control - risk 
mitigation, quality, 
performance  

 

 PPP Project Contracting 
Structure 

  Project scope & Schedule 
management 

 Feasibility study and document 
preparation 

 Logical framework 

 Project approval process 

 Financial and Economic 
Analysis 

 Project economy, efficiency and 
effectiveness  

 

 

Learning outcome 


