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Training on 

Feasibility Study 
 

Venue: Palm View Restaurant, Army Golf Club, Airport Road, Dhaka - 1206 
 
 

Date: 26 - 28 August 2025 

  Programme 

 

DAY 1: 26 AUGUST 2025, 9:30 AM - 5:00 PM 
Registration & 

Welcome Tea 

Introductory 

Session 

9:00 a.m. - 9:30 a.m. 
 

9:30 a.m. - 10:00 a.m. 

 

 
 

Welcome Address and Introduction with participants 

Overview of IIFC’s Activities 

Session 1: 10:00 a.m. -11.15 a.m.  

 Overview of Feasibility Study; 

 Feasibility Study (Scope, Objectives, Approach and Methodology) 

 
11:15 a.m. - 11:30 a.m. Networking & Tea Break 

Session 2: 11:30 a.m. - 1:00 p.m.  

 Market/Demand Analysis; 

 Stakeholder Analysis 

 
1:00 p.m. - 2:00 p.m. Lunch & Prayer Time 

Session 3: 2:00 p.m. - 3:15 p.m.  

 Technical / Technological Appraisal 

 
3:15 p.m. - 3:30 p.m. Networking & Tea Break 

 

Session 4:  
 

3:30 p.m. - 5:00 p.m.  

 Project Scope Management - Work Breakdown Structure (WBS); 

 Project Cost estimation; 

 Exercise on Project Cost estimation   

DAY 2: 27  AUGUST  2025, 9:30 AM - 5:00 PM 
Session 5: 9:30 a.m. - 11:15 a.m.  

 Land Acquisition Plan (LAP); 

 Re-settlement Action Plan (RAP)  

  11:15 a.m. - 11:30 a.m. Networking & Tea Break 

Session 6:   
 

11:30 a.m. - 1:00 p.m.  

 Financial Appraisal (NPV, B/C Ratio & IRR); 

 Economic Appraisal (NPV, B/C Ratio & IRR) 

 1:00 p.m. - 3:00 p.m. Lunch & Prayer Time 

Session 7:    

 

3:00 p.m. - 4.30 p.m.  

 Human Resources and Administrative Support Analysis (During implementation 

and post implementation of the project) 
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Resource Persons: 
 
 
 

1. Mr. Abdul Baki 

Former Member (Secretary)  

Agriculture, Water Resources and Rural Institutions Division 

Planning Commission   
  

2. Mr. Md. Shamimul Haque   

Additional Secretary (Planning)  

Ministry of Industries  
 

3. Dr Anjan Kumer Dev Roy  

(Additional Secretary) 

Ministry of Planning, Planning Commission  
 

4. Mr. Md. Sayduzzaman  

(Additional Secretary) 

Division Chief, Agriculture, Water Resources and Rural Institutions Division 

Planning Commission    
 

5. Mr. Md. Rafiqul Islam 

Director (Training) 

Bangladesh Power Management Institute (BPMI) 
 

6. Mr. Muhammad Shamsur Rahman 

Executive Director (Physical Infrastructure), IIFC 

7. Mr. Md. Zasim Uddin, FCMA, FCS 

Executive Director (Finance & HR) and Company Secretary, IIFC  

 4:30 p.m. - 5:00 p.m. Networking & Tea Break 

DAY 3: 28  AUGUST  2025, 9:30 AM - 5:00 PM 

Session 8: 
9:30 a.m. - 11:15 a.m.  

 Environmental Impact Assessment of development project; 

 Environmental Management Plan (EMP) of development project 

 11:15 a.m. - 11:30 a.m. Networking & Tea Break 

Session 9:  
11:30 a.m. - 1:00 p.m.  
 

 Risk (Uncertainty) Analysis: Identification, Qualitative & Quantitative Analysis 

and Risk Response; 

 Sensitivity Analysis 

 1:00 p.m. - 2:00 p.m.  Lunch & Prayer Time 

Session 10:  
2:00 p.m. - 3:30 p.m.  

 Discussion on Feasibility Study Report Format; 

 Exercise on Feasibility Study Report; 

 Review of the Course 

 3:30 p.m. - 3:45 p.m. Networking & Tea Break 

Closing Ceremony 

 

3:45 p.m. - 5:00 p.m. 

 Certificate Distribution; 

 Group Photo Session  


